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ASPIRING LEADER
Objective
Do you need leadership training to prepare you to take that next step? Learn the necessary
effective leadership skills that are required to make the next step in your career and to
become a confident leaders.
By the end of the training, participants will be able to:
Understand what a is or is not a leader
Project a more dynamic image
Discover your own unique leadership style
Determine which leadership attributes you already possess
Apply lessons learned through leadership training to take on your leadership position
with greater confidence
Get noticed by learning how to look and talk like a leader
Find out what people expect and respect in a leader
Apply lessons learned through leadership training to refine your skills in gaining and
using power and influence positively
Learn how to motivate a team, including “difficult people”
Protect yourself against the pitfalls of intra-organizational politics

Summary of content
Is there a leader in you?
Understand the challenges you will face as a leader
The difference between managing and leading
Your leadership style
Adapting your style to the needs of others
Your leadership image
Building your influence and power
Developing key relationships
Handling organizational politics
The motivational drivers and needs of professionals
Coaching skills

Structure
Through role-playing, self-assessment tests and other leadership training scenarios, you'll
explore leadership roles as strategist, change agent, coach, manager, communicator, mentor,
and team member. And you'll learn how to develop your unique leadership style for maximum
impact.

Recommended participants
This leadership training course is uniquely designed to help leaders-to-be or newly appointed
leaders to get ready for their new challenges and responsibilities. You'll discover the heart,
soul and mind of true leadership.
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